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2020 USA SWIMMING TOYOTA U.S. OPEN CHAMPIONSHIPS
COVID-19 SAFETY PLAN
Indiana Swimming is honored to partner with USA Swimming and the Indiana University Natatorium for the
USA Swimming Toyota U.S. Open Championships on November 12 – 14, 2020 (pending approval). The health
and safety of all participants is the number one priority of the event organizers.
GENERAL HEALTH & SAFETY:
1. All processes for the Toyota U.S. Open will be in strict compliance with CDC, Indiana State Department
of Health, Marion County Health Department, Indiana University, USA Swimming, and Indiana
Swimming Covid-19 policies. (See links at the end of this document.)
2. This event will have a dedicated medical professional serving as its Covid Safety Officer. His duties will
include training volunteers and staff in Covid-related procedures; monitoring compliance of the event
Covid guidelines; and responding to any Covid-related incidents during the event. The Covid Officer
will be assisted by security officers, monitors, marshals, lifeguards, and event staff to ensure
compliance.
3. Contact information for contact tracing will be collected using multiple methods including the
implementation of the following procedures:
A. Security personnel will have rosters of all participants at both entry doors and will document entry
and exit times of each participant.
B. Coaches will be required to take team attendance for each session and submit the attendance
records to meet management after their last attended session each day.
C. There will be a sign-in and sign-out process for all coaches, officials, volunteers, and event staff.
4. Guest health questionnaires, waivers, and on-site temperature checks will be required of all
participants (athletes, coaches, volunteers, staff).
A. Each participant will be required to submit a daily electronic health screening questionnaire with
questions as outlined by the CDC and the Marion County Health Department.
B. Each participant will be required to submit Indiana University’s Covid-19 Assumption of Risk and
Release from Liability waiver as well as the Indiana Swimming’s participant waiver.
C. Touchless temperature checks will be administered at all entrances for participants.
5. To minimize the use of locker rooms, athletes will be asked to arrive at the Natatorium dressed to
compete. Athletes will also be asked to exit the venue in their competition attire.
6. The use of masks/face coverings will be required for all athletes, coaches, and volunteers/staff.
A. All athletes and staff at the USA Swimming Toyota U.S. Open will be required to wear face
masks/coverings as per Indiana University and State of Indiana policy. Compliance with this
requirement will be checked at the two outside entrances to the Natatorium by security personnel
and monitored throughout the event by staff and volunteers.
B. Should an athlete or staff member arrive without a face mask/covering, a face mask will be
provided at the entrances to the Natatorium. Anyone who refuses to wear a face mask/covering
will be turned away at the entry doors.
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C. Coaches and volunteers are required to wear their face masks/coverings at all times when they are
in the Natatorium including entry and exit. The only exclusion to this requirement would be while
eating or drinking. During these times, social distancing guidelines must be followed.
D. Athletes are required to wear their face masks/coverings at all times they are in the Natatorium
including entry and exit but will be permitted to remove their face masks/coverings when reporting
behind the blocks for their swim and when drinks or food are being consumed. Athletes will be
provided zip lock bags in which to place their masks during their swims; these plastic bags will be
placed on the floor behind each swimmer’s block while they are in the water. Athletes will be
expected to remove the masks from the bags and put them back on as they exit the starting
bulkhead after their swims. During these times, all social distancing guidelines must be followed.
E. Officials such as starters, whose duties require removing a face mask/covering, are only permitted
to do so during the official execution of their professional duties and while maintaining social
distancing guidelines.
7. Social distancing guidelines that maintain a six-foot distance between guests will be expected and
monitored. Athletes and event staff who live in the same household can be closer together. All others
should strictly adhere to the physical distancing guidelines that will apply throughout the entire facility.
A. Restrooms and locker rooms on deck will be open with modifications to limit crowding. Athletes
will be asked to enter and exit the venue in their competition attire.
B. Volunteer monitors will be stationed in waiting areas outside locker room and restroom entrances
to help manage the flow of guests and control capacity to ensure compliance with social distancing
guidelines. Only the restrooms on the deck-level of the Natatorium will be available for use by
participants.
C. Floor graphics will be located near entrances, exits, restrooms, locker rooms, and behind the blocks
to indicate six-foot distancing in waiting areas.
D. Stanchions may be used to help facilitate social distancing in waiting areas and manage one-way
pathways in the venue.
E. Distinct seat markings on the deck team bleachers will provide guidance for athletes and coaches
to understand the social distancing expectations in those areas. Team bleachers will be limited to
six (6) athletes per bleacher (capacity of 30 per bleacher).
F. Volunteer staff capacity will be greatly reduced to allow for appropriate physical distancing in all
areas of the Natatorium. (Specifics outlined in Structure and Competition sections.)
G. The competition will be conducted only with essential venue personnel.
8. Enhanced hygiene practices will be in effect throughout all spaces in the Natatorium.
A. The guidelines and expectations for health and hygiene procedures will be proactively
communicated using signage at all entrances, in all restrooms and locker rooms, on the deck, and in
transition areas. Examples of signage can be found on pages 14-21 of this document.
B. Signage encouraging frequent washing of hands and best practices for doing so will be placed in all
restrooms and locker rooms.
C. Sanitizing stations will be located throughout the Natatorium and at all entrances.
D. Alcohol-based wipes will be available for use in high traffic areas.
E. Restrooms, locker rooms, and transition areas will be sanitized frequently throughout the duration
of the event.
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F. There should be at least a two-hour break on Saturday between competition sessions to allow for
thorough sanitation of spaces.
G. Extra attention will be given to high-touch surfaces by cleaning personnel. This includes door
handles, trash receptacle touchpoints, elevator buttons, hand rails, light switches, table surfaces,
countertops, benches, sink faucets, and toilets. Consideration will be given to minimizing the use of
high-touch surfaces that may not be necessary for the safe conduct of the event.
H. There will be no onsite sales, eliminating the use of credit cards and cash transactions. All garage
credit card readers will be set up so that guests can insert/swipe their own cards.
9. First aid protocols will be in place to manage the health and safety of guests and staff.
A. A medical professional will serve in the role of Covid Safety Officer.
B. First Aid is staffed internally by the Indiana University Natatorium lifeguard staff.
C. All first aid and training staff will be provided the appropriate personal protective equipment
including masks and gloves.
D. All first aid areas visited by guests or employees will be thoroughly cleaned and sanitized.
E. All Indiana University first aid and safety policies will be strictly enforced.
_______________________________________________________________________________
GUEST RESPONSIBILITY, COMMUNICATION, & CONFIDENCE:
In choosing to attend the 2020 USA Swimming Toyota U.S. Open, guests assume responsibility for their
personal health and safety as well as the health and safety of others attending the event. It is understood that
the risk of contracting Covid-19 exists in any public space.
1. Guests should stay at home if they are feeling sick or have a fever, cough, or shortness of breath. Signs
will be posted at all entrances telling any guests who feel sick to leave the Natatorium and return
home.
2. Guests ages 65 and older and those with known high-risk medical conditions should always consider
staying at home or be prepared to strictly adhere to social distancing guidelines while remaining
cautious at all times.
3. Signs will be posted at all entrances and throughout the venue warning guests that the risk of
contracting Covid-19 exists in any public space. This information will also be included in all official
meet documents and correspondences.
4. Guests are required to wear a mask/face covering with the exceptions of the times listed under the
General Health and Safety category above.
5. Guests are expected to wash their hands frequently and practice good hygiene while at the
Natatorium.
6. When coughing or sneezing, guests are expected to cover their mouth and nose with a flexed elbow or
tissue. Tissues should be placed into a trash receptable after use.
7. Guests are expected to follow social distancing guidelines, carefully maintaining six feet of space from
others except for those members in their family unit. This applies throughout the entire facility.
8. Guests who feel ill once they arrive should go to First Aid and may be asked to move to a special area
within the Natatorium for further assessment by the Covid Safety Officer. University policies will apply
to any guest who feels ill.
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Indiana Swimming and the Indiana University Natatorium staff will formulate and execute a robust guest
communication plan both prior to guests arriving at the venue and during the Toyota U.S. Open. The guest
communication plan will outline expectations and serve to instill confidence that the health and safety
practices in place at the venue should provide a safe competitive environment.
1. The pre-event guest communication plan will consist of multiple components as described below.
A. Participating coaches, staff, and volunteers are required to attend a pre-event webinar co-hosted
by Indiana Swimming and the IU Natatorium. The webinar will outline the health and safety plan
for the competition as well as all Indiana University policies. This training session will emphasize
the expectations and requirements of all guests participating in the meet. Athletes will also be
invited to attend the webinar.
B. Staff and key volunteers will attend required pre-event webinar training on the new Covid-related
protocols to provide clear direction and guidance on expectations for guests and themselves as
well as establishing processes for compliance. The event Covid Safety Officer will conduct this
meeting. Staff and volunteer leaders will use specific radio/cell phone codes and established
procedures for addressing social distancing and mask/face covering violations during the execution
of the event.
C. The official meet announcement for the 2020 Toyota U.S. Open will outline the health and safety
plan including all Indiana University policies as well as the expectations and requirements of all
meet participants. The meet announcement will also include the following information as required
by USA Swimming:
▪

▪

▪

An inherent risk of exposure to COVID-19 exists in any public place where people are present. COVID19 is an extremely contagious disease that can lead to severe illness and death. According to the
Centers for Disease Control and Prevention, senior citizens and individuals with underlying medical
conditions are especially vulnerable.
USA Swimming, Inc., cannot prevent you (or your child(ren)) from becoming exposed to, contracting,
or spreading COVID-19 while participating in USA Swimming sanctioned events. It is not possible to
prevent against the presence of the disease. Therefore, if you choose to participate in a USA
Swimming sanctioned event, you may be exposing yourself to and/or increasing your risk of
contracting or spreading COVID-19.
BY ATTENDING OR PARTICIPATING IN THIS COMPETITION, YOU VOLUNTARILY ASSUME ALL RISKS
ASSOCIATED WITH EXPOSURE TO COVID-19 AND FOREVER RELEASE AND HOLD HARMLESS USA
SWIMMING AND INDIANA SWIMMING AND EACH OF THEIR OFFICERS, DIRECTORS, AGENTS,
EMPLOYEES OR OTHER REPRESENTATIVES FROM ANY LIABILITY OR CLAIMS INCLUDING FOR
PERSONAL INJURIES, DEATH, DISEASE OR PROPERTY LOSSES, OR ANY OTHER LOSS, INCLUDING
BUT NOT LIMITED TO CLAIMS OF NEGLIGENCE AND GIVE UP ANY CLAIMS YOU MAY HAVE TO SEEK
DAMAGES, WHETHER KNOWN OR UNKNOWN, FORESEEN OR UNFORESEEN, IN CONNECTION
THEREWITH.

D. A list of resources and guest guidelines will be posted on the both the Indiana Swimming and
Indiana University Natatorium websites.
E. Email blasts to teams and social media platforms will be used to communicate the health and
safety operational procedures that will be in place for the event.
2. Once guests arrive at the IU Natatorium, the guest communication plan will continue throughout the
event using the following strategies:
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A. Security personnel will be at all Natatorium entrances to ensure compliance with the wearing of
masks/face coverings. Masks will be available for guests who may arrive without them. Guests
refusing to wear a mask/face covering will be turned away.
B. Distinct floor and seating graphics will communicate guest expectations related to social distancing
in waiting and seating areas.
C. Monitors will be stationed in waiting areas to help facilitate social distancing guidelines and control
the flow of guests to manage capacity.
D. A script for the meet announcer with health and safety reminders will be prepared and read
throughout the event.
E. Covid messaging will run continuously on the Natatorium video board during entry/exit, warm-ups,
and breaks in the competition.
F. A robust system of signage will be used at all entrances and throughout the venue with health and
hygiene reminders including social distancing requirements and appropriate handwashing
techniques. (See pages 14-21 for sample signage.)
____________________________________________________________________________
STRUCTURE:
Pre-Event Administration
1. Online registration only will be used for entries; there will be no on-deck entries taken with no on-site
use of credit card or cash transactions necessary. The meet will be pre-seeded.
2. Teams will use electronic check-in and scratching from events.
Volunteers & Staffing
1. The staffing model for the meet will include only essential personnel. There will be one timer per lane
and the minimum number of officials required by USA Swimming rules (4 to 8 per pool). All teams
accepted into the meet are expected to provide volunteers as assigned.
2. The head table/timing stand will be protected using a plexiglass shield and will be limited to four
people each at their own six-foot table (announcer, timing system operator, administrative referee,
and one staff member).
3. The West Control Room (meet operations) will have limited capacity based on the square footage of
the space and necessary operational functions; the room capacity will be posted at each entrance.
4. Monitors will be positioned at entrances to locker rooms and restrooms on deck to manage capacity
and direct flow. Only the deck-level restrooms will be opened.
Equipment
1. The use of shared equipment will be prohibited except in the case of technical meet equipment
required to conduct the competition. Technical meet equipment will be sanitized after each use or
user group.
2. Officials radios will be distributed from the officials equipment room (NW classroom) while maintaining
social distancing and complying with the posted room capacity. All radios will be sanitized after each
session.
3. Stopwatches, pens, and clipboards will not be shared and will be sanitized after each session.
4. Copy machines, computer keyboards, table surfaces, and other required equipment will be sanitized in
an ongoing fashion throughout the competition.
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5. Participants will need to bring their own personal water bottles to refill at bottle stations; there is to be
no sharing of equipment or clothing.
Parking/Entry/Exit
1. Staggered arrival times will be assigned to decrease the participant density in the parking garage and at
Natatorium entrances. Two entrances will be used: The Natatorium Sports Garage Entrance and the
University Boulevard Entrance. Athletes will enter through the Sports Garage entrance; non-athletes
will enter through the University Boulevard entrance. There will be a security table at each entrance
where temperatures will be taken and electronic waivers will be checked.
2. Only participants (athletes, coaches, and event staff/volunteers) will be allowed to enter the
Natatorium. Family members are not permitted in the Natatorium.
3. Security personnel at each entrance will have the roster of participants; only those participants will be
permitted entry.
4. Separate athlete and coach/volunteer deck entry pathways will be established to decrease density at
entry points. Athletes will enter the deck using east stairway; coaches and volunteers (non-athletes)
will enter the deck using west stairway.
5. A one-way entry and exit plan for athletes from the deck will be in place to maintain social distancing
guidelines. Athletes will enter the deck using east deck stairway and exit using west deck stairway.
Coaches and volunteers will exit using the west deck stairway. Athletes will be instructed to meet
family members at the car when they are finished competing. There will be no congregating on the
main concourse of the Natatorium. (See deck map on page 11.)
Competition Area Seating
1. Team/athlete seating areas will be pre-assigned on the deck bleachers to ensure social distancing and
to minimize interaction among teams.
2. The athlete participation number will be capped at 100 athletes per session/flight; this capacity allows
for appropriate social distancing on deck in team/athlete assigned bleachers. Teams are limited to one
coach per ten athletes.
3. There will be no more than six (6) athletes per deck bleacher; normal capacity is 30. There will be
signage on each bleacher to indicate capacity and seating spaces.
Warm-Up and Competition Procedures
1. There will be staggered warm-up periods for each competition session/flight; each warm-up session
consists of no more than 100 athletes, a number that is in compliance with USA Swimming guidelines
for number of athletes per lane based on the number of lanes available at the Natatorium for warmups (14 long course lanes and 7 short course lanes). See diagrams on pages 12 & 13 of this document.
2. Teams will be pre-assigned warm-up lanes that are closest to their assigned team bleacher to minimize
contact with other teams. All lanes will become sprint lanes during the last 10 minutes of warm-ups.
3. Athletes will remain in team bleachers after warm-ups. Only three heats of athletes will be permitted
to stage prior to each race - one heat at the blocks; one heat 6 feet behind the blocks; and one heat in
deck staging area as designated with floor decals that are six feet apart.
4. Athletes must wear face masks/coverings at all times while in the Natatorium including in the team
bleacher area, on the pool deck, and in the locker room. Athletes may only remove masks/face
coverings when they are in the water during warm-ups and competition. (See General Health & Safety #2-D above.)
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5. Cool-down after races will take place in the diving well and instructional pool. Both pools will be
marshaled to insure a maximum of 5 athletes per lane during cool-down periods. Social distancing will
be in effect at all times on the pool deck during cool-down.
6. Upon completion of their last event and cool down, athletes will be asked to immediately leave the
deck via the west deck stairway (entering athletes use east stairway).
7. Athletes will be required to meet any family members at the family vehicle in the parking garage.
Family members will not be able to enter the venue.
8. Scheduled breaks between all warm-up and competition sessions will allow for thorough facility
cleaning.
Vendors/Concessions: There will be no vendors or concessions at the Natatorium for this event.
Congregating on the main concourse will not be permitted.
Lost & Found: The event host will not maintain a lost and found area for this event. Any personal belongings
that are left behind at the Natatorium will be placed in trash receptacles during the cleaning periods between
the competition sessions.
Hospitality
`There will be no hospitality or concessions for guests at this event. Guests may bring their own personal
water bottles and food that might be necessary because of dietary needs. However, because the sessions will
be short (estimated to be approximately 90 minutes in length), the expectation is that guests will eat before
and after the competition sessions.
Locker Rooms & Restrooms
1. To limit the use of locker rooms, athletes will be asked to enter and exit the venue in their warm-up
attire.
2. Limited/monitored capacity will be maintained in the locker rooms and restroom based on the square
footage of each space and social distancing guidelines. Monitors at each entrance will insure
compliance.
3. Six (6) locker rooms will be used to ensure social distancing; teams will be assigned to specific locker
rooms based on the location of their team bleacher (east deck, west deck, instructional pool). Locker
room capacity will be monitored using Indiana State Board of Health guidelines. Locker rooms will be
thoroughly cleaned between sessions.
4. Only the four (4) on-deck restrooms will be used. These will be reserved for non-athlete use only.
Athletes will use the restrooms in their assigned locker rooms.
Meetings
1. Coach, volunteer, athlete, and officials meetings will all be held in advance of the event and conducted
virtually.
2. The hospitality room will be used for timers’ meetings to insure appropriate social distancing. Each of
the eight timers will have his/her own table.
_______________________________________________________________________________
Questions: Please contact Arlene McDonald at arlene@inswimming.org or 317-442-2166 or Ed Merkling at
emerklin@iupui.edu or 317-796-1272.
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COVID-19 RESOURCES/REFERENCES
1. Centers for Disease Control and Prevention (CDC): https://www.cdc.gov/coronavirus/2019ncov/index.html
2. State of Indiana: https://backontrack.in.gov/
3. Indiana University: https://coronavirus.iu.edu/
4. Marion County/City of Indianapolis: https://www.indy.gov/topic/covid
5. USA Swimming: https://www.usaswimming.org/utility/landing-pages/coronavirus
6. Indiana Swimming: https://www.teamunify.com/SubTabGeneric.jsp?team=czinlsc&_stabid_=205835

9

10

11

9’
lane
width

12

13

14

15

16

17

18

19

20

